


Agenda
1. Mihi Whakatau

2. Karakia
3. Apologies
4. Welcome from the Chairman

5. Minutes from the 2019 AGM
6. Financial Report/ Trading Trust Update
7. Charitable Trust Update

8. Karakia Whakamutunga



Chairman’s 
Report



Financial Report/ Trading Trust Update

• Highlights
• Statement of Performance

• Financial Position
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Grants in 2019-20 Financial Year
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Presenter
Presentation Notes
We continued to see a steady stream applications with an increase in the number of education and kaumatua applications received.There was a slight decrease in the number of applications received for sports pursuits and community activities presumably due to COVID-19. COVID-19 certainly made for challenging times and the Charitable Trust was pleased to be able to assist our kaumātua and vulnerable whānau as we entered the Alert Level 4 nationwide lockdown through accessing funds for the delivery of kai packages.The number of vulnerable whānau assisted are not represented in the number of grants being reported on as they were distributed differently (according to need).We have been proud to continue supporting the Kāhui Kaumātua as well as the Ngāti Rangitihi teams who participated in the Māori Rugby League national competition. 



Comparison to Previous Year
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Presenter
Presentation Notes
This graph provides a visual of the increase and decreases in applications per category.The solid bars represent the 2019/20 grants, and the grey line represent the 2018/19 grants.



Highlights
Process Improvement

• Streamlined application process
• Integration to YourIwi database
• Online application process (via database)
• Reduced threshold for Kaumatua Grant
• 5-year strategy

Promotion of Fund
• Increased social media presence
• Continuing to profile recipients

Developing Partnerships

• Supporting Oranga Marae project

Presenter
Presentation Notes
Process ImprovementCT is committed to a continuous improvement process – ongoing efforts to improve our services and processesDeveloped separate and simplified application forms for each category.  We’ve also transitioned our funding data to the YourIwi database and online applications can be made from the portalImportantly we reduced the threshold for the Kaumatua GrantEmbedded a 5-year strategy to maintain focus and provide a foundation for our strategy.Promotion of FundThere has been a focused effort on promoting the fund to encourage more people to apply and ensure there is a broad distribution of funding.This includes an increased social media presence.We’ve continued profiling grant recipients on social media and are keen to encourage recipients to upload their own stories so we can share in their events and successes.Developing PartnershipsWe’ve been contributing to the Oranga Marae project with the Marae Trust to access support and funding for the revitalisation of the marae. 



Presenter
Presentation Notes
Looking ahead, a key priority for the Charitable Trust will be supporting the broader efforts of Te Mana to establish the social, cultural, environmental and economic inititiatives in this next stage of our journey as a post-settlement governance entity.We’ll have keen ears at the strategic hui Te Mana will be hosting to understand what the strategic priorities are for our whanau and ensuring they’re integrated into our next phase.
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